
Come	  and	  join	  the	  hike	  leadership	  team	  
	  
	  

Do you have a desire to become a Hike Leader?   
Do you think you have what it takes to be a Hike Leader?   
Do you wish more hikes were closer to your home?  
Do you want to hike when you want to hike?  
 
 
As a Hike Leader, you will determine the time, length, location and 
the speed of the hikes.  This allows you more freedom & flexibility 
while at the same time contributing back to our group as we 
always need more leaders and demand is always more than the 
supply, especially when it comes to easier hikes. 
 
 
To be a hike leader with us, you will need to acquire the following 
very easy to achieve skills and we will certainly help you along the 
way: 
 

1. There are hundreds of hikes around Hong Kong, many of 
them easily accessible with simple public transport.  By going 
on any of our regularly scheduled hikes, you can gain the 
necessary knowledge of the trails you will need, to lead a 
hike. 
 

2. In going on many hikes you will learn the culture of group 
hikes, in this area. This will aid greatly in your ability to 
communicate with the hikers. 
 

3. Get and carefully read the guidelines for becoming an Event 
Host and/or an Assistant Organizer 
 

4. Ability to use and have very regular access to email as well 
as our hiking platform meetup.com 

  



 
We offer an assisted and graduated way to join our hiking 
leadership team.  Some of these steps may be skipped at the 
discretion of our training team (SK, Speeto, Phillip) if you are an 
experienced person and/or you have hosted hikes with other 
groups and can demonstrate leadership skills. 
 
Step1 : Join and enjoy our hikes.  Meet other EHs and AOs, meet 
our new and old members and get a feel for our group.  See some 
trails at day, night, weekends and explore our wildlife.  After you’ve 
hiked 10 times with us, you can qualify to be an Event Host 
 
Step2 : We have put together a list of around 40 easy hikes for you 
to choose from.  Pick a few and make a request to host them any 
day/time you desire.  After carefully reading and considering the 
guidelines, host the hikes. We will be there to support you and help 
you do any of the steps until you are comfortable with all of the 
steps.  If you have a favorite host, feel free to ask them to co-host 
with you until you are comfortable going solo.  After you’ve hosted 
10 hikes as an Event Host, you can qualify to become an Assistant 
Organizer. 
 
Step3 : Get any existing Assistant Organizer to recommend you to 
become AO and then take our AO training course which we run 
every few months.  At that time we will also ask all of our AOs if 
they wish to support your nomination and if any of them have 
objections.  We will carefully consider responses and if everyone is 
in agreement, we will welcome you to the team. 
 
Step4: Plan and host any hike you like, whether its an old regular 
favorite for fitness or a brand new exploration for amazement.  
Schedule it, get the participants and then go out and enjoy all that 
Hong Kong has to offer. 
 
Remember that we are a hiking group with a big heart.  Volunteer 
for some of our volunteering initiatives and spread the word to all 
of your hiking companions to come out and do good for the entire 
community. 
 
	  	  


